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College and Career Readiness
for All Texas High School Graduates'

EXECUTIVE SUMMARY

This brief explains how Texas taplement a collegeady curriculum for all students, while
preparinghem for careers with advancement prospects and future acadenss in twygear,
four-year, and technical colleges. It shows hostdteeanendorse career and technical education
(CTE) for high school students witheatbracing awo-tiered diploma system that sets lower
expectations farne group of studentad collegeeady expectations for others.

To do so, welescribe the educational model of Hidalgo Early College High School, a promising and
potentially replicable example of how it is possible to wed the goals of college readiness with high
qualitycaree and technology educatidrnis schoolOs adoption of an early college design in 2006,
through the Texas High School Project, accelerated-tharedecaddong effortby Hidalgo 1ISD

to promote college and career readiness.

Most Hidalgo I1SD students graluate, and they graduate college ready.

¥ All but a fewof HidalgolSDOstudents are Hispanic and of low socioeconomic Bigtosps
that have historicalichieved lower levels of educational attainment than peers stdttwide
Hidalgo students graduatehigh rateandrarely drop outall but a few complete the stateOs
college readiness curriculum Reeommended High Sch&wsbgramIn 2007, every Hidalgo
graduate completed the Recommended High School Program or Distinguished Achievement
Program.

Hidalgo students have the opportunity toearn substantial college credit in CTEas well as
core academiccourseswhile completing the Recommended High School Program

¥ All ninth- and tentkgrade students take a focused ceflegeacademic core that inelsid
college experiences for everyone.

¥ By eleventh grade, Hidalgo students can take college courses in general education or a variety ¢
CTE pathwaysncluding health, human services, and other skilled THaeles.course
offerings are provided throughtparships with South Texas College, Texas State Technical
College, anthe University of Texas Pan Ameridine first college partnership initiated under
the early college grant overseen by the University of Texas System through the Texas High
School Pryect.

H idalgoéaeducationaljeaders emphasize that the gistrictf)s efforts should be viewed as
Oemergent practicesOtreer than Obest practices.O Yet early results are very peamgj.

¥ Under current state policies and state support for college anceegieess, there is good
reason tdoeliere that HidalgoOs unique model efnating higfquality collegdevel CTE
coursework with other college coursework will pay dividends for all its students.

¥ The state should continue to monitor and mine lessomsiidalgo to understand implications
for replication by other districts and colleges.

' The text here is adapted with minor changesvirittentestimony submitteid the Texas Senate and House
committees on eduaati regarding SB3/HBBy Texas High School Project Executive Director John Fitzpatrick.
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College and Career Readiness
for All Texas High School Graduates

Texas is a national leader in taking steps to ensure that more young people graduate high school
prepaed for postsecondary success. Policymakers understand that securing the stateOs economic
future rests on the ability of its workforce to do jobs that increasingly require a postsecondary
credential or degreEhese are the same jobs that will help mate wbrkers earn wages that can
support a family.

However laudabte stateOs explicit goal of
Ocollege readiness fafilhas also raised
legitimate concerns among state policymake
Can schools implement a coHesgly ¥ Passage of House Bill 1 in 2006, a
curriculum for all students, while also preparing major bill designed to raise college
those who will enter the labor market right after ~ readiness rates. It includes a $275

Examples of Texas Policies
Promoting Postsecondary Success

high school for careers with good pay and student allotment for high sait® to
advancement prospects? Can schools prepare  support individual achievement of
these students for furtheruedtion should they collegeready standards.

choose to return to college latgeh the state | ¥ Investment since 2003 in an aggres
endorse career and technical education (CTE) high school redesign and reform eff

for high school students witharhbracing a through the Texas High School
two-tiered diploma system that sets lower Project, a $260 million partnership
expectations fasne group of students and with private philanthropies.
collegeread expectations for oth@rs ¥ Ongoing effortsd align high school

- , curricula, standards, and assessme
Two key Texas policies and practices can help  \yith the expectations for college

reconcile these apparently competing doeds: creditbearing coursework.
the state has committed resources to preparing

all students for neremedial college coursework

Bboth technical and academico8dcit has initiated innovations that support high school students
to complete planned sequences of college courses by gradyat@mtice made possible by a

robust state dual enroliment polidyis means that schools can design pathways that ptepare
students for college and ensure that those who enter the workforce right after high school have
already attained critical postsecondary training and certification.

National evidence is emerging about the benefits of providing CTE and genecal edilegdi

courses to high school studeRtssearch by the Community College Research Center in 2007
examined dual enrollment participant outcomes from twestaigeprograms in Florida and New

York# Compared to neparticipants with similar academid social backgrounds, dual enrollees

who took CTE and other college courses were more likely to graduate high school and be prepared
for college. Thossho enrolled in college had greater initial persistence rates and higher GPAs than
nortparticipants.

This brief illustrates how such outcomes and practices are possible lindEsgabes how one

Texas high school uses the stateOs policies and local partnerships to help ensure all students can
graduate ready for college, completing key postsecanniaeg @and certification by graduation.

Hidalgo Early College High School, a school recognized for raising the academic achievement of
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low-income Latino youth, is a promising, replicable example of how it is possible in Texas to wed
the goals of collegeadiness with higiuality CTEoriented training.

Treasure on the BorderHidalgo Independent School Distric#

Hidalgo Independent School District is a rural district serving a predominantiprosv(90.6
percentand Hispanic (99&rcent populatioralong the Mexican bordelidalgo Early College

High School (ECHS) is the sole comprehensive high school serving the district®3students.
student body is 64.8 perc@atiskO of dropping out of high school, according to the criteria used
in currentTexas statuteThis includes English Langed_earners, who account for 25 perokent

the schoolOs students.

Promoting college and career awareness and readiness have been priority goals for Hidalgo ISD fo
well over a decadkhis commitment is yiefdj impressive results:

¥ Hidalgo students graduate at high rates and g doopyear cohort graduation rate for
the Classf®2007 at Hidalgo ECHS was 88.7 perdénpercentage points higher than the state
averageApproximately 10 perceoft students were still enrolled in high school after four years,
and less thangdercenbf the Class of 2007 dropped out of school.

¥ Hidalgo students complete more courses preparing them for college than othéd Tke&as high scho
percentagef students completing the Texas Recommended High School Program or the
Distinguished Achievement Program has steadily improved and surpassed overall state rates ar
those for lonincome and Hispanic studemts2007, 100 percent of Hidalgo ECHS student
completed these courses. (See Figure 1.)

Figure 1. Percent of Graduates Completing the Texas State Board of Education
Recommended High School Program (RHSP) or Distinguished Achievement
Program (DAP), 2003-2007
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In 2006, Hidalgo ISD accelerated its efforts to prepare all students for college and careers,
transforming its high school into an early college school through support from the Texas High
School Projecthe gal of the early college school design is to enable students with traditionally

low educational attainment to earn up to two years of transferrable college credit or an AssociateOs
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degree by high school graduatiémder the early college grant, overse#mehlystitute for Public

School Initiatives at the University of Texas Systelniversity of Texas Pan Amerigaas the

first college partner to be engaged. This partnership was soon complemented by partnerships with
South Texas College arekas StatTechnical College

Coupled with state approval of a $275hetent college readiness allotment in the same year

under HB 1 (seleox,page?), Hidalgo ramped up its colldégeel academic and CTE course

offerings and increased support systems sautiants could better prepare for these courses.
200607, the proportion of students completing advanced/dual enrollment courses in Hidalgo Early
College High School far exceeded overall state rates and rateiméomewHispanic, and English
Languag LearnergSee Figure 2.)

Figure 2. Advanced/Dual Enrollment Course Completion, 2006-07
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HidalgoOs CommitmentCollege Readiness Leads tGollege Experiences for All

What accounts for the success of HidalgoOs stllistnicst?deaders are quick to remind that it

took years of planning to build a solid foundé&tr providing early college coursework to all
studentslndeed, district leaders make a point of calling the district an OEarly College District.O
Implicit in that term is an explicit commitment to designing educational experiences that answer the
following critical question:

How do we do [early college] for all Bdwsen for the student ranked "1 81t of
187 graduating seniors?

PHidalgo Assistant Superintendent for College Readiness and former
principal of Hidalgo Early College High School

ThedistrictOs success is a product of thoughtful design, strategic partnerships with three neighborir
colleges, and a focus on college and careers by students, parents, and teachers from as early as
elementary school.
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Preparation for Early College Beygins E

Preparing Hidalgo students for college begindéaryementary scho8tudentsO strong

performance and growth on the Texas Assessment of Knowledge and Skills (TAKS) throughout the
elementary and middle school years indicate that the distraggsnlid academic preparation for

high schoolln addition, elementary schools take pains to build awareness of college opportunities
for their young students by decorating classrooms and hallways with college gear and pennants. TF
heightened level obllege awareness continues in the middle school and high school, where college
names are visible throughout the buildings.

At the middle school level, college exposure will be taken a step further. Beginning in fall 2009, the
district will introduce prAP courses across various subject areas at each of the middle schools.
College readiness efforts continue in Hidalgo up through entrance to high school. Each summer,
incomingninth graders atteral mandatory THEA Academy that provides weeks of intesive

academic preparation to help ease the transition to their freshman year at Hidalgo Early College
High School.

Meanwhile, Hidalgo boasts remarkable parent engagementaffolits in this

socioeconomically challenged commuedgivecritical ifiormation about how to access a wide

range of financial assistance, from government programs to college loans and scholarships for their
children(.

Early Assessment for CeNeg&Vork

One of the goals of the summer program is to assess and prdpats f&iuthe Texas Higher
Education Assessment (THEA) at the beginning of their first year in highls¢Feas and

nationally, students typicaltynot take a collegeadiness assessment until late in high school or
upon entering colleg®y contrat, Hidalgo high school administrators, counselors, teachers,
students, and families all know the skills entering students already possesasaisiamitiey

will need to develop as they prepare for college during the next fot yleaisulminadn of

middle school and beyond, THEA serves as a blueprint for addressing skills gaps and counseling
students into early college experiences as they are ready.

The Design: Common Early College Prep with a Variety of Paths to Additional College Credit

In addition to taking the Recommended High School Program, all Hidalgo students start high
school by taking some basic collegel work. Meanwhile, Hidalgo high school students are
reassessed regularly on the THEA to help determine course selectiomaimthsahehey

proceed through high school, receiving THEA preparation and support throughout.

Freshmen and sophomores take introductory college clagsesnmsicgppreciation, as well as
other electives outside core college academics, fromadrstadified by the districtOs neighboring
South Texas College. Students also take Advanced Placement courses, specifically in Spanish
language and Spariisérature, to align with and leverage the Hidalgo communityOs cultural and
linguistic strengths.

By eleventlgrade, Hidalgo students can take college courses in general education sequences or in
CTE college course pathways open to students who are interested in immediate certification or the
potential of pursuing an Associate of Applied Sciences.diggt as with general education college
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courses, Hidalgo students typically must pass a readiness standard for CTE courses, the entrance
requirements for which vary by institution. There are some courses that do not require passing an
assessme#ficritical options for students who are struggling academically so that they can continue
to have postsecondary experiences while strengthening academic skills at the high school.

This design ensures that each student experiences a focusquepieagelemaore and some
collegdevel work in thainth and tentlyrades but can pursue a variety of paths to additional
college credit by junior year of high school based on interest and preparafiinueig and
seniordhave the opportunity to decide #mount of college work and the type of fields of study

they will pursue, with crucial assistance from high school counseling staff dedicated to help them
explore college options.

CTE Through College Partnerships Makes Possible Early College District Wide

Combining all available resources and collaborating with college partners in three different local
settings has allowed the district to realize its plan to provide every student with college access
opportunities while still in high school. Of particutarest and significance is how Hidalgo Early
College High School has actively included CTE college course offerings as integral to its design,
utilizing local college partners to do so.

Not every one of Hidalgafdsventtgraders is interested in or setdbegin the general education
college coursework required for a BachelorOsRlegtieasthatare offered through the

University of Texas P#&mericanSome of these students already work to support their families,

and for the same reasons foreseariag the labor market, not college, upon high school
graduationSome do not meet UTPAOs prerequisite college readiness standards, which are higher
than the stateOs minimum collegeiness criteria under the Texas Success Initiative.

This spurred Hidgo to create college course pathways that provide stitlenfstions for early

college experienc@xcluding CTE paths at South Texas College and Texas State Technical College.
These strategic partnerships allow Hidalgo to use existing reftbdesdly to reach the goal of

Ocollege for all.O

By strengthening these partnerships over the years, digdigstudents to gain early access to
meaningful CTE learning in a variety of pathways inglbdaith, human serviacand other

skilled trade At South Texas Collegiudents take CTE courses in automotive technology,
electronics and computer science, HV#&@t{ngyentilation, andir conditioning), and machining

and metal trades certificationsTAxas State Technical Collegéingen, stdents take courses

that guarantee immediate workplace entry in fields ranging from aviation maintenance to health
careers (e.g., CNBiomedical technician).

Meanwhile, these pathways leave doors open to further ediatioof the courses are

articuated with other postsecondary systems in theT$tatefore, enrolling in and completing
articulated coursework at these two colleges provides students with transferable credits in core
academic requiremerdas well as opportunities to complete Assoafakpplied Sciences degrees

in a wide array of viable Ofamsilgtaining wageO CTE pathways.
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Certification Provides Some Students with Leg Up on College and Career

Hidalgo Early College High School students express enthusiasm about the array rmdgngstseco
options available to them, including those that lead to certifidatiomber of Hidalgo students
are enrolled in and completing certificate prog(Sees.Table 10f students who enrolled in these
programs in 2008, 83 percent earned a cegtificat

Table 1. Certificates Completed by Hidalgo Students in spring 20C

Program Number of
Certifications Issued
Pharmacy Assistant Certificate 5
State Water Quality Monitor 11
AssociateOs Degree in Engineering 3
Precision Tool Manufacturing Technology 6
Database Programming SQL 5
Database Programming PL/SQL 1
Certified Nursing Assistant 9

Students and Hidalgo staff cite the importance of these pptions

¥ Sudents are engaged in a meaningful postsecondary experience that culminates immediatel
in marketable national certification for Fdgimand work and entry to a career ladder.

¥ Sudents begin to identify themselves as not only postsecondary learners but also as fulfilling
societal needs in the world of work outside of seloft@n through reqred internships.

¥ Sudent learning becomes real as they apply academic knowledge and technical skills to thei
work.

¥ Sudents learn from their inclusion in actual communities of practice that advancement is

possibleThe importance ahis cannot be undestimated for young adults growing up in

the socioeconomically challenged community of Hidalgo and other Texas towns in the Rio

Grande Valley with tough economies.

In these respects, the Certified Nursing Assistant program avgilaites@nd senism Hidalgo

was mentioned frequen#ythough CNA certification leads to ed&yel positions in health care,
many studentssetheprogram as a way to gain practical experietieefialdto supplement their
academics. Others who are anxious to worlediately are gaining a marketable skill while getting
their foot in the door of health care&sme students aspire to more postsecondary education in
this field, taking courseshiomedicatechnology ankinesiology.

Added Benefit of CTE in Early Wllege: Colleges are Equipped to Deliver Career and
Technical Education Courses

Using college courses to deliver @fiEnted training to high school students has additional
advantages. Texas community and technical colleges are positioned to anhapé &sitiggy
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complex and changing demands in career fields and offer an array of advanced training options.
Partly because of lostanding involvement in Tech Prep and federally funded CTE initiatives,
Texas community and technical colleges have a bistoligboration with industry representatives

to realize a mission to serve both local and state ecol@aassult, students are likely to have

more access to advanced training options than a small district, like Hidalgo, could offer on its own.

Indeed, HidalgoOs partnering @iy college programs Sbuth Texas CollegadTexas State
Technical Colledeature a robust array of higlash equipment and industygared instruction

serving young adults as well as older students who are returomgtteeir skills in dedicated

career training programs. School districts like Hidalgo obviously stand much to gain in efficiency
through such partnershipseparing students academically by using existing resources available at
these colleges and raafizhe goal of providing all students with a college experience.

Conclusions and Challenges

HidalgoGeducationdkaders are the first to admit that the district has not yet developed the ideal
college preparation strategy and emphasize that theitsatieauld be viewed as Oemergent
practices,O rather than Obest practices.O Indeed, results from the first cohort of students who were
officially Oearly collegeO students cannot yet be definitively evaluated because the oldest are only i
eleventtlgradeHowever, early evidence is promismgddition to the results shown above in

Figures Bnd2, 2008 data show that 97 percent of students are passing their colle@enétiurses

63 percent receiving grades of A or B.

In addition, the continuing dedicatiof the districtOs educators to reftpahd improing upon

innovative policies and practices is dbyae.cannot underestimate the level of complex

coordination andesourcethe district and college partners must have in order to deliver on their
commitment that every high school student graduates, has completed some college, and is ready fc
further postsecondary education and family supportinghechaical colleges rely on adequate

funding to provid€€TE programs that meet the stateOs chamgmafing workers to industry

standards. The district has been able to innovate and help students be successful because of the
stateOs investments in college and career ré&idiclaging funding for high school redesign and

$275 pestudent collegeealiness allotmentand its favorable dual enroliment poliSese

support has made a difference; any change in that commitment would have negative consequences
on these positive efforts and curtail their expansion.

However, under current state coodii there is good reason to believe that HidalgoOs unique
model of integrating higjuality collegkevel CTE coursework with other college coursework will
pay valuable dividends for students, their families, and the broader economy. The state should
coninue to monitor and mine lessons from Hidalgo to understand possibilities for replication by
other districts and collegEsr the time being, it providesearlyproof of concept for how it is
possible in Texas to couple higlality CTE programs withetlyoals of college readindissreby
improving opportunities for future college success and greater potential for career advancement.
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Endnotes

1. See Bosworth, Brian, et al. 28@ult Learners in Higher Education: Barriers to Successoanup&trategies
Result®oston, MA: Jobs for the Future, pO& the three job categories projected by the Buréaipof

Statistics to be among the 10 faggasvingthrough 2014 (as measured by total number of nevaeaut

positions) and pay a medianwal salary ové29,000 (approximately the federal lower living standard

income level for a family of four) all require postsecotrdaigntials (Hecker 2005). Similarly, 15 of the 20
occupations predicted to grow the fastest (in terms of percentapdrgreew and vacant positions) require

some form of postsecondary education, while nine require a BachelorOs degree or better. All 20 jobs expect
to suffer the greatest decline in openings by 2014 require-thdyjoh training (U.S. Bureau of Labor

Statistics 2005).0

2.Karp, Melinda Mechur, Juan Carlos Calcagno, Katherine L. Hughes, Dong Wook Jeong & Thomas R.
Bailey. 2007mhe Postsecondary Achievement of Participants in Dual Enroliment: An Analysis @v&iudent Outc
Statest. Paul, MNNational Research Center for Career and Technical Education, University of Minnesota.

3.Information on Hidalgo ISD and the state of Texas were Texas Education Agpaeyic Excellence
Indicator System Report, 2018, Retrieved March 3, 2009. httptlér.tea.state.tx.us/cgi/sas/broker

4.Hidalgo Academy, an alternative high school, is the other high school in Hidalgo ISD. It served 40 students
in 200708 and is currently reported to serve about 30 students (AEIS, Texas Education Agency).

5.1n Texasstudents OaiskO for dropping out of high school are exhaustively defaEEGn29.081.
Relevant criteria requirements for the purposes of this brief include students under 21 yeds) dldswho:
been retained a grade level on one or more occé®)aresEnglish Language Learners; (3) is in grddes 7
and did not maintain a grade of 70 (out of 100) in two or more core academic subject areas, during the
preceding academic or current school years; (4) has previously dropped out of school; etc.

6. Information on Hidalgo ISD and the state of Texas were Texas Education Agpaeyic Excellence
Indicator System Report, 2018, Retrieved March 3, 2009. http://ritter.tea.state.tx.us/cgi/sas/broker

7.Hidalgo is further invested in creating a commohiifelong learners by providing its adult residents,
with educational and career pathwayslémguagecademiesyorkforceacademies, THEA College
Entrance Exam Academy).

8. Hiddgo Independent School District is representative of all studérgsRio Grande OValleyO in terms
of demographics, according to a report written by researchers at the University of TexaSatMustin
Dana Cente2008Learning TouHidalgo High SchooHidalgo Independent School District, Hidalgo, Texas Profile
for Learning Tour conducted on May 22, 2008. Retrieved March 7, 2009.
www.utdanacenter.org/tcstem/learningtours/hidalgo.php
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